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ASFC 83~4—M 


CONCORDIA UNIVERSITY 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, April 8, 1983 


Present: M. Singer, Chairman, D. Taddeo, J. Chaikelson, R. Roy, J. 


Princz, C. Foster, T. Arbuckle-Maag, C. Bertrand, K. Bindon, 

Broes, J. Doyle, A. Galler, C. Kalman, K. Kusano, B. Lewis, 
Oppenheim, F. MacLeod, S. McEvenue, D. McDougall, G. Newshan, 
Pallen, B. Petrie, H. Proppe, E. Raudsepp, K. Riener, A. Ross, 
Ryan, B. Sahni, L. Sanders, H. Shulman, M. Squires, G. Taggart, 
Taylor, G. Trudel, J. Young, A.M. Ketter, S. Ferguson, L. Keays, 
Megann, D. Fleming, G. Zador, G. Laurence, P. Gott, J. Griffin. 
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Absent with Regrets: D. Dicks 


Guests: K. Adams, R. Martin, J. Drysdale, L. Van Toch, D. Ginter, T. 


3. 


Nogrady, S. Richard, S. Scheinberg. 
Call to Order 


The meeting was called to order at 1:46 p.m. 


Approval of Agenda 


The Chairman noted that the motion number under item 8 on the agenda 
should be corrected to read 83-4-12 not 83-4-14 as recorded. 


It was moved and seconded (Ryan/Trudel) to approve the agenda as 


corrected. 
Vote: Carried 


Approval of Minutes 


It was moved and seconded (Roy/Sahni) to approve and adopt the minutes 
of the meetings held on January 14, February 4, and February 11, 1983. 


Vote: Carried 


Chairman's Remarks 


The Chairman reported that the Steering Committee had suggested that 
a time limitation of no more than thirty minutes each be placed on 
items 6, 8, and 9 because of the heavy agenda for this meeting. 


Provost Singer said that the Senate had discussed the Phase II 
document at two separate meetings since the last meeting of this 
Council and that Recommendation 5 was under discussion when the 
Senate adjourned. No motions were proposed. 
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Regarding the article in the Thursday Report, which outlined the 
Arts and Science position on research in the Phase II Report, 
the Provost stated that the article was erroneous and that the 
only Arts and Science position there is is the one that was sub- 
mitted to Senate by this Council. 


The Chairman noted that the report on the Noise in the Vanier 
Library (ASFC 82~4-D1l) was distributed with the agenda and that 
he did not propose to discuss the document unless there were 
questions which, if there were, could be taken up in the ques- 
tion period. 


In answer to a question asked by Prof. Doyle at the last meeting 
concerning the degree of consistency in the lists of courses over 
the past several years, for which special laboratory examinations 
in the last week of classes have been requested, Provost Singer 
said that the secretary had reviewed the course listings and found 
that the same courses appeared each year when allowances were made 
for scheduling variations and discontinued courses. Provost 
Singer suggested that if the members of Council feel that this 
means that we could pass a blanket exemption then the appropriate 
thing for them to do would be to inform the Steering Committee and 
the item could be placed on the agenda for the next meeting. 


Questions and Announcements 


In answer to a question concerning the date the College Evaluation 
Reports would be presented to Council, Provost Singer said that 

two of the three reports would be ready for the May meeting, but it 
was not certain that the report for the Liberal Arts College would 
be ready at that time and the Evaluation Committee would have to 
decide either to submit the reports in two parts to two separate 
meetings or to delay the presentation to a later meeting. In ans- 
wer to the question of why an outside evaluator from a Vancouver 
University had been chosen for one of the colleges instead of one 
closer to Montreal, Provost Singer explained that the procedures followed 
were according to the Senate mandate. Also, he corrected the im- 
pression that the cost to the University for the evaluator was ex- 
orbitant. 


Report of the Arts and Science Faculty Council Implementation 


Committee on Registration and Course Change (ASFC 83-4-D3) 


The Report of the Arts and Science Faculty Council Implementation 
Committee on Registration and Course Change was presented by Prof. 
Ginter, Chairman of the Committee. 


After reviewing the events which led to the current report, Prof. 


Ginter informed the members of Council that a testing of the system 
would be carried out in July on the central positions of the student 
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information system and some of the validation which would be 
appropriate on any system that is likely to emerge whether 
centralized or decentralized. He expressed concern for the 
potential lack of involvement of faculty in the decisions that 
were being undertaken in the matter of registration and advis- 
ing. 


Prof. Petrie asked if any degree of coordination was taking 
place to assure that the word processors that we will have 
will be compatible with the control system and other depart- 
ments by telephone linkage. Prof. Drysdale replied that the 
view has been expressed by the administrative support group 
they they wish to have the terminals precisely compatible. 


83-4-3 It was moved and seconded (Griffin/Taddeo) to adopt the Report 
of the Arts and Science Faculty Council Implementation Committee 
on Registration and Course Change (1982-83) including the three 
recommendations on page 5 (ASFC 83-4-D3). 


83-4-4 It was moved and seconded (Taddeo/Griffin) that Recommendation 


(1) be amended to read "That Faculty Council reaffirm its com- 
mitment to a decentralized on-line system of registration and 


pursue through its representatives every available avenue to 
ensure that the final decision of the Vice~Rector is favour- 
able to a decentralized on-line system of registration with- 
in the Faculty of Arts and Science”. 


Vote: Carried 


83-4-5 It was moved and seconded (Chaikelson/Griffin) to delete the word 
"full" from the first sentence of recommendation (2) and to de- 
lete the second sentence. 


Vote: Carried 


The third recommendation was accepted as presented. 


The question was called on the approval of the report as amended 
and it was carried. 


The Chairman gave notice of elections to be held at the next meet- 
ing of Council for a replacement for Prof. Ginter on the imple- 
mentation committee of Council and the University Registration 
Committee (Recommendation 3). 


8. Composition of the committee referred to in the conclusion of the 


Phase II Report - motion 83-3-4, ASFC minutes, February 1l, 1983 


With regard to the recommendation adopted by the members of Council 
on February 11, 1983 that a committee replace the "mechanism" re- 
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ferred to in recommendation 6(c) of the Conclusion of the Phase 
II Report, Prof. Sahni reported that the Steering Committee held 
the opinion that the Committee should not be comprised of ad- 
ministrators but of people who have been involved in the develop- 
ment of the project. Therefore, it was recommending that the 
Committee be composed of one member from each Council and student 
representatives recommended by CUSA. 


It was suggested that a member of CUFA be included. 


It was moved and seconded (Gott/Griffin) that the "mechanism" 
referred to in section 6(c) of the Phase II Report be comprised 
of four administrators; four students,three appointed by CUSA, 
one by GSA; and four faculty members appointed by the res- 
pective Faculty Councils. 


Vote: Defeated 


It was moved and seconded (Sahni/Kalman) that the Council re- 
commend to the Rector that the Committee to monitor all ongoing 
planning activities be comprised of at least one representative 
from each Council. 


Provost Singer interrupted the debate on the motion to suggest 
that a small committee be formed, which would include Prof. Sahni, 
to try to work out the wording of the motion while the Council 


moved to the next item on the agenda. 


It was moved and seconded (McEvenue/Trudel) that Council move 
to Item 9 on the agenda and return to Item 8 on completing the 


former. 


Vote: Carried 


Profs.Maag and McEvenue were delegated to work with Prof. Sahni 
on the re-wording of the motion. 


University Curriculum Coordinating Committee - Recommendations 
to Senate on the establishment of an undergraduate grade-point 


average system (ASFC 83-4-D7) 


The Chairman reminded the members of Council that in December 
1980 a report from the Committee for the Establishment of a 
Cumulative Grade-Point Average was discussed. He read the 
motion that was adopted by the Council at that time (80-12-17). 


Prof. Drysdale presented the report of the University Curriculum 
Coordinating Committee on its recommendations to Senate on the 
establishment of an undergraduate grade-point average system 
(ASFC 83-4-D7). He isolated three separate issues to be con- 
sidered: 1) does Council wish to go on record as being in 

favour of the adoption in the University of a grade-point average 
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System regardless of whether the Arts and Science Faculty 
chooses to implement it; 2) does Council wish to voice its 
approval of a particular system recommended in the report 
(option 2); 3) Council's position with regard to Recommenda- 
tion 4, 


Dean Chaikelson outlined the problems that students encountered 
at the time of the merger when they tried to establish their 
grade-point averages which were caused by the multi-conversion 
processes that were in use, due to the existence of both numeri- 
cal and letter grades. She noted that that situation no longer 
exists. 


83-4-9 It was moved and seconded (Chaikelson/Roy) that Council support 
Recommendation No. l. 


Vote: Carried 


83-4-10 It was moved and seconded (Chaikelson/Ryan) that Council support 
Recommendation No. 2. 


Vote: Carried 


Mr. Adams informed the members of Council that just before coming 
to this meeting he had attended a meeting of the Fine Arts Council 
at which all four recommendations were approved. He added that 
the other two Faculty Councils, Commerce and Administration and 
Engineering and Computer Science, approved all four recommenda- 
tions at meetings held some time ago. 


In view of the Registrar's statement the members of the Council 
chose not to propose motions of approval of Recommendations Nos. 
3 and 4. 


83-4-11 It was moved and seconded (Chaikelson/Trudel) that the Council 
of the Faculty of Arts and Science recommends that the grade- 
point average be entered on the record and transcripts of the 
students. 


Vote: Carried 


8. The debate on agenda item 8 was resumed 


83-4-12 It was moved and seconded (McEvenue/Ryan) that the Arts and Science 
Faculty Council recommends that there be a committee to monitor 
the Phase II Peat Marwick Report consisting of one representative 
elected by each Faculty Council; two students elected by GSA and 
CUSA respectively; one member of staff appointed by CUNASA.. 


In the debate on the motion, it was noted that the committee as 
proposed, does not provide for a representative from the Library. 


~-/6 


eu 


Others felt that it would be best not to designate specific 
positions, but simply to state that there be a committee and 
that it include at least one member from this Council. The 
discussion on the latter suggestion resulted in the motion 
(83-4-12) being withdrawn. 


83-4-13 Dean Taddeo stated that he wished to propose the motion just 
withdrawn and explained that it is likely that a concrete pro- 
posal would receive more support in Senate than something that 
would give the Steering Committee of Senate the responsibility 
of drawing up the committee. Further, he stated that it seemed 
to him that the composition proposed was valid. His motion was 
seconded by Prof. Kalman. 


There was general support for removing provision for a repre- 
sentative of CUNASA and the mover and seconder of the motion 
agreed to the deletion. 


The question was called on the approval of the motion as amended 
and it was carried. 


83-4-14 It was moved and seconded (McEvenue/Shulman) that the Arts and 
Science Faculty Council recommends that the Committee be chaired 
by the Rector. 


Vote: Carried 


10. Report of the Task Force on Core Curricula (1982-83) - 
ASFC 83-4-D5, ASFC 83-4-D6. 


All members of the Council praised the Task Force for presenting 
an extremely competent and well written document which was innova- 
tive and flexible in its approach to what has been a very difficult 
problem in the Faculty. 


Prof. Scheinberg, on behalf of the members of the Committee thanked 
Prof. Drysdale, the Director of the project, for his ability to pull 
the work of the Committee together while adapting to a new and ar- 
duous job and to prepare numerous drafts of the report. 


One of the members of Council in supporting the proposal, said that 
it points in a direction in which the Faculty should move and that 
the Committee should be awarded with some hope of some substantive 
change in the near future. To that end, Recommendation 5(j) was 
referred to as the most important item contained in the précis 
document (ASFC 83-4-D5). It was said that it is a coherent pro- 
posal and that there are significant implications in terms of re- 
sources that will have to be committed in order to recognize in 

a full and coherent manner the intentions of the proposal. 


It was noted that the report tied in with the principles of edu- 
cation elaborated in the new University Calendar and that Recom- 
mendation 5(j) should be endorsed to the extent to which it is 
possible to do so immediately, or the proposal should be abandoned. 
entirely. 
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It was thought that the report demonstrates a true belief in 
flexibility, and a flexible approach, and it should be supported 

in order to allow it to be implemented and tested for a few years. 
It offers the potential for a variety of experience that interested 
faculty members and interested students might try to put together 

a variety of programmes that are almost infinite in their possi- 
bilities. 


The Report was praised for the fact that it contains and defines 
a philosophy of education for the Faculty of Arts and Science 
and it was said that that is the issue that ought to be addressed 
in the initial stages. Does the Faculty want to give its gradu- 
ates a distinctive education at the undergraduate level? It now 
exists in the colleges and the question to be asked is does it 
exist in other areas and disciplines. The important goal of the 
document is that it attempts to give a more coherent undergradu- 
ate education, apart from the courses in the discipline, and 
stresses that there is more to an education than the number of 
courses required in a particular discipline. 


It was suggested that the significant difference between a shift 
from a core curriculum to a general education approach will be 
the establishment of the Centre for General Studies and the 
success of the proposal will depend on the establishment of 

the Centre. 


Some of the concerns expressed in the round-table discussion that 
took place are described below. 


There is a possibility that there might be some conflict between the 
centralized advising function envisioned in the recommendations and 
the earlier notion of a decentralized advising system being introduced 
when the computer system becomes operative. 


The recommendations do not address a reference on page 23 of the 
report which ventions that the Faculty of Commerce and Admrinistra- 
tion is interested in the development of a specific programme for 
B. Administration students and the potential for integrating a 
general education requirement with other Faculties should not be 


overlooked. 


One member found the document to be radical through the need 

for a large group of advisors and another dean, together with a 
proposal for a Centre for General Studies which would require half 

of the time of particular faculty members from different departments. 
At the same time it would have the Centre offer its own courses and 
ask departments to revamp their minors in order to have them fulfill 
the requirements for both a discipline and the general education 


component. 
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It was wondered if these proposals were to be implemented in the 
near future would they not undermine departments and disciplines, 
in terms of personnel, to the extent that departments would be 
left with so few people that they would not be able to offer the 
courses required that make their discipline a discipline. 


One student stated that he had chosen Concordia because he was 
not required to take a minor. He approved of generalized minors 
taken on a voluntary basis and suggested that these could become 
better known through improved public relations. 


Before devoting resources to fulfilling the aims of general educa- 
tion we should know to what extent we now fail to fulfill those 
aims. Perhaps by re-arranging some courses that could be achieved. 
In the final analysis it is what goes on within those structures 
and the true test is what the end result is. It is essential that 
our present system be tested. 


It was noted that in some programmes the restrictions built in by 
the requirements of some professional societies limit the extent 
to which the proposals can be implemented. 


Regret was expressed over the fact that each student is limited 

to the number of credits he/she is allowed to take to 66 in any 

discipline. Given that fact, is was said that it makes sense to 
structure the remaining 24 credits. 


The availability of minor programmmes in other Faculties and the 
extent to which the advisor will be able to force a student to 
register for a minor programme against his/her will. 


Many students will have highly structured programmes others, perhaps 
70Z will have as many as 60 credits to select cafeteria style. How 
will the priorities be set for "elective courses" when the schedules 


are determined? 


The proposal is contrary to the principle of personal education 

as described in the Mission Report on Curriculum in that it forces 
students to select an area of academic concentration rather than 
one major and a degree of personal choice. It should be left to 
the students who are mature to achieve a general education in their 


own terms. 


There is a need for more emphasis on the availability of advising 
and aneed for closer scrutinizing of students’ programmes with 
regard to requirements for graduation. 


It was wondered how recommendation 5(c) can be developed. 
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One member spoke out against the implementation of a compulsory 
core curriculum at this time and said that he would have preferred 
a set of proposals that left the possibility of content options 

as opposed to options based on minors or courses to be determined 
in the future. He expressed concern for the administrative struc- 
ture called for and wondered if advising could be done in a differ- 
ent way. 


Recommendation 6 - Administrative Sturucture 


Some members of Council spoke out against the proposal for the 
creation of a Centre for General Studies at this time and, in 
particular, the creation of the position of a new dean. 


With regard to the financial implications and resources, it was 
suggested that all concerned would have to be willing to give 

and bend a little to achieve the goal set out in the proposal in 
order to become the kind of Faculty we want to become. It was 
said that the foremost decision to be taken is that of whether or 
not the Faculty wants to adopt this particular philosophy of edu- 
cation. 


One member of Council was reluctant to approve the proposal in 
principle without knowing what the costs would be and without 
knowing what the requirement will be in terms of personnel. In 
addition, the problem of being able to find faculty to replace 
those who are now involved in the work of the units when their 
terms expire is a very serious one. Will there be a large enough 
staff to draw from for yet another centre? There are serious 
resource implications for staff, space, money, etc. 


Enthusiasm was expressed for the establishment of a general edu- 
cation requirement by one member, but he found it ominous and 
discouraging that the financial implications are central to its 
implementation. 


Next Meeting 
The next meeting will be held on May 6, 1983 (all day) 


Adjournment 


The meeting was adjourned at 4:45 p.m. (Ryan/McEvenue) 


